
16.L. OFF-SET LEAVES:  Questions & Answers, 8.29.20 

Note:  These are our current answers and some have changed since our Zoom meeting 
on Friday.  It is important to note some answers could also change moving forward 
based on our conversations with the company or verifying information.  We will 
apologize, in advance, for any errors and will immediately correct them.  Any notations 
will be made in red-colored font with a date identifying the change.  Thank you, in 
advance, for your patience and understanding. 
 

GENERAL 

1. Who is allowed to apply for the 16.L Leaves?  
A:  All Flight Attendants who are currently active as well as those who are on a COVID 
Leave may apply.  
  
2. If I am on the WARN List, can I still apply for the 16.L Leaves?  
A: Yes, you may still apply for a 16.L Offset Leave. However, should you apply and be 
awarded the 16.L Offset Leave, Involuntary Furlough will not bypass and skip you 
should your seniority be affected by Involuntary Furloughs.  
  
3. Should a second wave of involuntary furloughs be needed, would the company offer 
more 16.L. Off-set leaves or possibly the VEOP? 

A:  It is premature to entertain this question.  
  
4. If granted a 16.L. Offset Furlough, will the company pay our retro pay from when we 
got our new contract? 

A:  Yes. 
  
5. What happens to my AOA badge if it expires?  Will I have to complete the entire 
background check and fingerprints all over? 

A:  If your badge expires, you will have to start the process all over again. 
  
6. Is it not a better financial decision to have more senior higher paid Flight Attendants 
take a leave rather than Junior lower paid Flight Attendants?  
A:  Yes.  
  
  
16.L POSTING, AUGUST 27, 2020 [Current] 
1.  I’ve applied for the 16.L Off-set leave, however my name is not on the award 
list.  Does that mean I am involuntarily furloughed? 

A:  First, you can contact the company to ask about your bid for the 16.L Off-set 
Leave.  In terms of being involuntarily furloughed, this really depends on the final 
number of involuntary furloughs the company calculates, less the VEOP and then 16.L 
Off-set Leaves.   
  
2. Who should we contact if we applied for an Off-set Leave but was not awarded one? 

A:  The information is located at the bottom of the award page. 



“For questions about your award, contact Crew Planning at fapbs@hawaiianair.com. 
For all other questions including eligibility, benefits, etc. call the FURLOUGH Hotline at 
(808) 835-3383 or check the IFS Website for information.” 
  
  
INVOLUNTARY FURLOUGH CALCULATION/NUMBERS 

1. Has the company confirmed that the VEOP will off-set the number of involuntary 
furloughs? 

A:  Yes. 
  
2. At this point, is it clear that everyone junior to the last awarded VF (seniority 1839) is 
likely to be Involuntarily Furloughed on October 1, 2020? 

A:  No.  That is an assumption, but there are many other factors that go into the number 
of Involuntary Furloughed Flight Attendants.  We do not have any numbers as of today. 
  
3. Does the company have a date in mind by which they will notify the FA’s ultimately 
affected by the involuntary furlough? 

A:  The company is preparing to mail out the certified letters this coming Monday, 
August 31, 2020.  They said they will also send company emails to each affected Flight 
Attendant.  After the mailing, this number could be off-set by any new VEOP awards 
and 16.L Off-set Leaves.  There is the potential for some Flight Attendants to receive a 
rescind letter from the company only if there is an off-set. 
  
  
RECURRENT TRAINING 

1. I was awarded one of the 16.L. leaves and my recurrent base month falls within that 
time period.  Will I be required to attend recurrent training during my furlough? 

A:  No, you will not be required to attend Recurrent training.  Depending on the length of 
your leave, you will need to comply with the Federal Aviation Administration 
qualifications.  You can find this information in your In-Flight Manual. 
  
2. Is it accurate that we are not able to participate in Recurrent training while on 
involuntary furlough? 

A:  Correct.  You are not able to participate in Recurrent training while on involuntary 
furlough. 
  
  
PAYROLL SUPPORT PROGRAM (PSP/PPP) 
1. What happens to the 16.L Leaves if the PSP passes?  
A:  If the PSP passes, all 16.L Offset Leaves will be rescinded by the company as the 
PSP will protect Flight Attendants from being Involuntarily Furloughed.  It is important 
that all members call and ask their families, friends and loved ones to call the AFA 
Action Hotline 888.848.4824 

  
2. Is there a timeline on when the PSP must pass by?  



A:  There is no timeline on when it must be passed. Although we hope that it will pass, 
there is no guarantee that it will.  The current PSP ends September 30, 2020.   
  
3. Has the company confirmed that if the PSP passes, that they will take it? 

A:  The company said that if there is a clean extension of the PSP/PPP, then they will 
take the grant to protect jobs.  If there are strings or warrants, then that may affect their 
answer. 
  
4. You mentioned that should Congress pass and HA accept the PSP/PPP, then the 
16.L.Off-set Leaves will be rescinded.  If that happens, would we then expect the 
company to instead offer another round of COVID leaves starting October 1? 

A:  If that were to happen, and if we were to get the CARES extension and the 
involuntary furloughs would get pushed back...the 16.L Off-sets would get rescinded. 
The AFA Leadership would definitely advocate for the continuation of the COVID leaves 
and/or all the different options available under the COVID Letter of Agreement.   
  
5. What is the final number of FAs needed to be Involuntarily Furloughed? Or is there a 
calculation? 

A:  When the WARN notices were sent out, the initial number was 730 Flight 
Attendants.  Then, when the 16.L Off-set Leaves were posted, the number stated was 
675 but as always, things are “subject to change.” We do not have a current number 
that the company has posted.  As for a calculation, it will be the final number decided on 
by the company minus both the total number of Flight Attendants who took the VEOP 
and those who took a 16.L Offset Leave.  Again, we are working with the company to 
possibly post another round of VEOP and 16.L Off-Set Leaves. 
  
6. Can there be a second wave of Involuntary Furloughs if the company is doing badly?  
A:  It is possible.  If the company feels that the second wave of Involuntary Furloughs 
needs to happen, then it will happen. This decision is solely that of the company.  
  
7. If I take a 16.L Off-set Leave and my time is up, what happens then?  
A:  Once your 16.L Off-set Leave is complete, you will return back to the line. You will 
retain your seniority while out on any 16.L Offset Leave. Please note there is a 
difference between seniority (hire date) and longevity (cumulative time on payroll).   
  
8. The company can take me off of my 16.L VF if they need me? Is that right?  
A:  That is correct. The company may remove you from your 16.L Offset Voluntary 
Furlough only after all Flight Attendants who were Involuntarily Furloughed are brought 
back to the line and the company provides those on 16.L Off-set Voluntary Furloughs a 
30-day notice of Recall.  Please refer to Section 16 in the CBA. 
  
  
MEDICAL AND BENEFITS 

1. When the 6 months of medical premiums paid by the company are up, what happens 
then?  



A:  If you would like to elect to pay for the same medical premiums at the full cost the 
company pays through COBRA, you are able to do that. As of this writing, you should 
be direct billed but we will confirm with the company.  You are also able to shop the 
market on your own for other options. 
  
2. What about my AFA Dues while on the 16.L Leave?  
A:  ALL Flight Attendants are obligated to dues for 90 days once a leave starts.  If this is 
your first time on leave, then you are responsible for 3 months of dues. However, if you 
are going from one leave to the next and not returning to work, you won’t have to pay 
dues. If you return to work, even for a month after taking leave you are obligated to pay 
for 3 additional months of dues. Please reach out to kerri.chow@hawaiianmec.org for 
more information.  
  
3. I was awarded a 6-month Voluntary Furlough and am wondering what will happen to 
my pop-up trip bank? 

A:  Your trip bank will be cashed out at the end of the year per CBA language.  We 
believe that your payment would be in the January 7, 2021 paycheck however we will 
check with the company. 
  
4. If I’m on a 16.L. Voluntary Furlough, will I be able to change my plan during open 
enrollment for my benefits? 

A:  We will need to check with the company and get back to the membership. 
  
  
16.L OFF-SET AWARDS, REMOVING THE “CAP” 

1. Why were we not told about the cap being removed beforehand? Did the union 
[leadership] know and not say anything about it? 

A:  It is true that the Flight Attendant group was not informed of the cap because the 
company insisted on having caps.  The AFA Leadership was adamant that there should 
be no caps for the 16L Off-Set Leave bid.  The union leadership learned that there were 
changes in the staffing Wednesday, August 26 and we have been working to address 
the shift as we had no notice.   
  
2. When did you find out that the company was going to remove the caps and why did 
you not inform us as soon as you knew? 

A:  We had asked the company to remove the caps to save more Flight Attendants from 
Involuntary Furlough which helped 170 positions.  But again, the company did not 
confirm that they could actually do this until late last night.  We found out minutes before 
the company posted the awards Thursday, August 27.   
  
3. I am extremely pissed off and beyond livid that the company removed the cap. I 
would have bid for the 6 months had I known that would happen. We could have saved 
more jobs had we known. 
A:  We understand the frustration for the Flight Attendants who did not bid knowing 
there was a cap on some of the leaves.  Again, we voiced our concerns over the cap 
throughout this process.  Looking at the numbers, it was critical to remove the cap to 



save jobs.  The AFA Leadership is continuing conversations with the company to 
resolve the many questions and concerns our members have. 
  
4. Many more people would have applied for the 6 month, 14-month LOA and 14-month 
Low Time, had we known there was no cap. We could have saved so much more jobs 
had the company been honest and upfront from the beginning. Why did they do this to 
us? This is completely unacceptable.  
A:  We completely understand this and it has never been lost on us.  We have been 
fighting for the group from the start.  Not removing the cap would have been far more 
damaging to the Flight Attendants.  However, it is important to know that we are 
continuing our discussions with the company to do what we can to mitigate the number 
of Involuntary Furloughs. 
  
5. I bid for the Leaves and my name is not on the list. I am a few classes beneath the 
last person on that list. Why was my name not printed? Does that mean I am 
furloughed? 

A:  We are still working with the company to learn more information about the 16L 
award.  We aren’t able to answer for the company in terms of what the company did 
here.  You can also reach out to the contact information at the bottom of the 
awards.  “For questions about your award, contact Crew Planning at 
fapbs@hawaiianair.com” 
  
6. Why did the company want to limit the 6-month voluntary furlough in the first place? 

A:  The company wanted longer leaves like 18 and 24 months because they anticipate 
that rebounding from this horrific pandemic is going to take much longer. And so having 
employees on longer leaves gives them that time to adjust to the schedule while saving 
jobs for the involuntary furloughs. So, for the company, it made sense to have longer 
leaves. 
  
  
16.L OFF-SET REPOST [TENTATIVE DATE:  SEPTEMBER 1, 2020] 
1. Come September 1, will the company repost the 16.L Off-set Leaves and VEOP so 
when you say “awards will be reshuffled to seniority order,” does that mean I could 
possibly lose my award from yesterday’s list? 

A: This is a difficult question to answer because we are still working on the company in 
terms of offering another round of 16.L Off-set Leaves.  We will need to get back to the 
membership once we resolve this with the company. 
  
2. In your opinion, do you think if the company reopens the upcapped 16.L Off-set 
leaves bidding, more FAs will be going for the 6-month leave? 

A:  It is difficult to forecast how many Flight Attendants will participate. 
  
3. [follow-up] Is there a minimum number the company would prefer to have for the 12+ 
month leaves in order to off-set those on the WARN notices? 



A:  There is no minimum; the company wants as many Flight Attendants to apply as 
possible to help off-set involuntary furloughs.  Reminder:  anyone can apply for a leave, 
but it does not protect them should involuntary furloughs be necessary. 
  
4. Do we know if they put out the 16.L. re-bid on September 1, will it still be effective 
October 1? 

A:  Yes, the 16.L Off-set Leave would start October 1, 2020. 
  
5. I got awarded a 16.L Off-set Leave for the 6-months.  Do I need to rebid?   
A:  No, you will not have to re-bid. 
  
6. [follow-up] Can I change my mind and not take the leave? 

A:  No.   
  
7.  If the company wanted the FA group to take the longer 16.L Off-set leaves, would 
they be willing to offer longer/additional benefits for that leave (medical, flight, etc)? 

A:  The 16.L. language was bargained in our CBA and did not change.  Therefore, right 
now, this is the provision and language that we are working from.  However, the AFA 
Leadership is in communication with the company to mitigate the Involuntary Furlough 
numbers by discussing any possible means that are feasible. 
  
8. Because the company wants longer 16.L Off-set leaves to be taken by the FA group, 
will they be offering leaves (VFs) longer than 24 months (30 or 36 months) when the 
bidding re-opens? 

A:  We will need to ask the company what they are willing to do.   
  
9. If there is no cap on the 6-month VF, then why would we have to re-bid? 

A:  The company has indicated that there is a potential that 675 is not the current 
involuntary furlough number.  This means that there will be an increase in involuntary 
furloughs to offset the additional amount they need to off-set.  Again, the AFA 
Leadership is working with the company to help mitigate involuntary furloughs. 
  
10. [follow-up] Can’t the company just add on those that now want the 16.L Off-set 6-
month Voluntary Furlough? 

A:  No.  There are other factors that go into the 16.L. Off-set Leaves, what was offered 
and how it is awarded including, but not limited to seniority when bidding. 
  
  
VOLUNTARY FURLOUGH TO INVOLUNTARY FURLOUGH STATUS 

1. If we bid for off-set leave, but instead get involuntarily furloughed, will I be then 
separated from the company? 

A:  If you're out on a leave and you get involuntarily furloughed, your status will switch to 
involuntary furlough, and you will be entitled to Recall Rights per Section 16.D.  
  
2. Just to confirm, being awarded the off-set leave and being on the off-set leave list 
does not preclude me from being involuntarily furloughed.  Is that correct? 



A:  That is correct.  
 

3. Does longevity continue to accrue for the 16.L. Off-set Voluntary Furlough leaves? 

A:  Longevity accrues for 30 days.  Seniority accrues through the period of leave. This is 
correct. Section 16.L.3.h “Flight Attendants on Voluntary Furlough shall accrue longevity 
for thirty (30) days after the effective date of the furlough and retain and accrue seniority 
for the duration.”  
  
4. Does longevity continue to accrue for the involuntary furlough? 

A:  If this person is on involuntary furlough, longevity will accrue for 30 days.  [If you are 
on a COVID LOA, longevity is accrued the entire duration of the leave because that was 
negotiated with the exception of the 6-month VF that runs through January 31, 
2021.  That was adjusted.] 
  
5. What happens if there is a second round of involuntary furloughs and I’m already on 
voluntary furlough?  Will I be taken off my voluntary furlough and placed on involuntary 
furlough? 

A:  If you fall within that involuntary furlough range, then yes, there's nothing that will 
protect you from being involuntary furloughed if you fall in that seniority. 
  
  
RECALL RIGHTS 

1. Please explain the Recall Rights I am entitled to and the steps the company must do.  
A:  The most important part of Recall Rights is to ensure that you have your current contact 
information. If the company notifies you of recall, it is imperative that you comply with the 
notification or you could forfeit your right to return to work. You can find more information in 
Section 16.D. Recall of Furloughed Flight Attendants. 
  
2. Can I pass Recall to the next Flight Attendant or must I take it when they call me?  
A:  If you pass on Recall, then you will no longer be available to be recalled. It is not an 
option to pass your Recall to the next Flight Attendant. You either accept returning to 
work when offered or you decline and are no longer available to return to the company 
because you were unavailable.  Please refer to Section 16. F. 
  
3. How does training (if I’m not current) get taken care of?  
A:  When you are recalled, your training is provided and paid for by the company. The 
extent/duration of training depends on the length of your absence. The qualification 
chart is found in the In-Flight Manual (IFM). 
  
4. What am I entitled to in terms of pay when the company recalls me?  
A:  Your pay is based on your longevity so you will be paid at your longevity rate when 
you return on a bid or Reserve. All other related pay is outlined in the CBA.  Please 
refer to Section 16.E. 
  
5. So if we are separated from the company because we bid for off-set leave but get 
involuntarily furloughed, do we lose recall rights? 



A:  No.  You would not lose Recall Rights unless the company recalls you and you 
decline returning to work.  Recall Rights last for a 5-year period. 
  
6. How will the company contact you if you are recalled? 

A:  Via certified mail. 
  
7. What happens to my sick bank when I am Involuntarily Furloughed?  
A:  Your sick bank is frozen and you will retain your sick leave accrual from the point of 
furlough. When you return to work, your sick bank hours will be available. For example, 
if you have 100 hours in your sick bank on October 1, 2020 and are recalled October 1, 
2021, you will have 100 hours in your sick bank at that time. 
  
8. Will I be brought back in time to Bid for the next month? Or do I just get thrown on 

Reserve?  
A:  When you are Recalled to work, it will depend on when you return. If you return in 
time to bid, then you can bid for a schedule. If you return outside of the bidding period, 
you will most likely get a Reserve line. 
  
9. Is there any way to not go through Initial Training again if we are Furloughed for more 

than 30 months. If I don’t pass, is that it?  
A:  Training is determined by the Federal Aviation Administration. If, for example, you 
are required to go through initial training, this is required by the FAA and there is no way 
around that. 
  
10. Who exactly do we inform of our address change? And how often should we contact 
this 

person to make sure they have our current address for Recall?  
A:  When you are Involuntarily Furloughed from the company, they will provide you a 
contact form to fill out and turn in. After that, you will keep current with Human 
Resources and can provide them any contact updates. You can contact HR as often as 
you like, but in terms of keeping your contact information current, please ensure that 
you are up to date. 
  
  
17.N LEAVES 

1. Will the company still offer Section 17 Leaves?  
A:  The CBA outlines the parameters for the Section 17 Leaves so they remain intact 
regardless of the company offering 16.L Off-Set Leaves. 
  
2. What’s the difference between Section 16.L Leaves and Section 17 Leaves?  
A:  The differences are spelled out in the CBA. Essentially, 16.L Leaves are provided to 
off-set any potential furloughs whereas the Section 17 leaves are the negotiated leaves 
offered through the year as prescribed. 
 

 


