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March 23, 2020 
 
Dear Flight Attendants: 
These are troubling times for all of us as we watch our airline industry struggle.  As such, we have had 
many calls, texts and emails asking about Voluntary Furloughs and how they compare to Involuntary 
Furloughs.  The challenge we have is that although the company has not notified our group that they 
need to administer Involuntary Furloughs, many of you are thinking and planning ahead.  Therefore, 
we have attempted to answer your questions knowing that you want to prepare.  You will find them in 
today’s Q & A.   
 
We are also pleased to introduce a new resource for our Flight Attendant group.  In order to provide a 
confidential and safe place for you to find group support, please look at the informational flyer that is 
attached after today’s Q & A section.  Our International Employee Assistance Program Director 
Heather Healy has helped to arrange one-hour emotional support calls on Fridays and Mondays 
starting this week Friday, March 27, 2020. 
 
The AFA Leadership partners with In-Flight Management to support the Flight Attendant group 
whenever possible.  As a result, Robin Sparling and Jon Snook agreed to help provide these calls.  
The calls are private and confidential and will be facilitated by a mental health professional.  NO 
company management nor EAP representative will be on the call.  This is a forum to help you process 
your feelings in this day of uncertainty.  We encourage you to utilize these emotional support calls. 
 
Another critical avenue on how we can help is to click on this link from our International Office.  
https://www.afacwa.org/urgent_call_to_save_our_jobs   Some of you may have already shared this 
information with our flying partners.  We encourage you to ask everyone to help support the airline 
relief package to help Hawaiian Airlines and all other carriers re-align after the massive decline in air 
transportation.  It only takes a few minutes to log-on and ask your U.S. Senators and Representatives 
for support.   
 
The company has announced that they are working with Governor Ige about our Flight Attendants on 
leave (1 or 2-months) applying for unemployment.  They are working on a communication, so please 
read through it when it comes out.  It appears that you can file a claim for unemployment in California  
but ultimately that decision rests with the authority there. and HA mgt has indicated they are 
continuing to secure assurances from CA about this. 
 
Lastly, we anticipate that the Negotiating Committee will share important information with the Flight 
Attendant group.  We ask that you write to them with your questions and concerns rather than seeking 
out clarification on social media.  This is a critical time in our careers and as we await the Tentative 
Agreement details, it is essential to ensure you have accurate information as you discern what to do 
moving forward.  You can also find information on the NC website https://www.afacontract2017.org/ 
 
Please remember that we update our https://www.hawaiianafa.org/ website at least once a day, so 
please log on for more information.  As always, we hope that you are safe.  Please take care of 
yourselves and loved ones.   
 
In Unity, 
Sharon, Scott, Joni, Jaci-Ann, Josh 
And the Entire AFA Leadership 

https://www.afacwa.org/urgent_call_to_save_our_jobs
https://www.afacontract2017.org/
https://www.hawaiianafa.org/
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Q & A – 3.23.20 

These questions are culled from your calls, texts and emails.  Please know that many of you have 
similar questions addressed in past MEC communications.  We highly encourage you to go to our 
website and look at the FAQs. https://www.hawaiianafa.org/faq-s This way, you won’t have to wait for 
an answer from our leadership.  Also, we will apologize in advance as there are times when 
information changes; therefore, our answers may change.  If a correction is necessary, we will let you 
know.  [key:  Question (Q), Comment (C) and Answer (A)] 
 
LEAVES, LOW TIME and VOLUNTARY FURLOUGHS 
Q:  I am currently on a leave through December.  Am I able to return early and then apply for 
the voluntary furlough? 
A:  The company confirmed that leaves cannot overlap.  According to them, yes, you can return early 
(by April 1, 2020) and be eligible for the COVID-19 Temporary Contract Modification (16.L) options.  If 
you would like to know more about this, you should immediately contact either Inflight Absence 
Management or Human Resources (Leave of Absence). 
 
Q:  In what order is the company awarding the Leaves, Low Time Lines and Voluntary 
Furloughs? 
A:  Due to our Letter of Agreement signed March 18, 2020, order is per seniority order and NOT by 
category.  [It is based on seniority order only.]  For example, Flight Attendant #25 applies for 
Voluntary Furlough.  And Flight Attendant #243 applies for a Low Time Line.  Then Flight Attendant 
#1253 applies for a one-month leave.  All options are awarded in seniority order and has nothing to do 
with the category requested.   
 
Please also note that the total number of slots the company is looking to fill is 550 in HNL and 40 in 
LAX.  Each Leave is one slot.  And each Voluntary Furlough is another slot.  However, two (2) Low 
Time Lines equals one slot.   
 
Q:  The next (follow-up) question FAs ask, “If the company doesn’t fill all 550 slots (40 in LAX), 
will they Involuntarily Furlough from the bottom-up (inverse seniority)?”   
A:  There is specific language in the CBA where the company is required to provide 30 days notice 
before such action. 
 
Q:  Can I put my order of preference in the on-line application? 
A:  Yes.  [Similar to recurrent bidding where bid according to your preference.] 
 
Q:  Can probationary Flight Attendants apply for the April 2020 Leave, Low Time line or 
Voluntary Furlough? 
A:  Yes. 
 
Q:  After two months can we extend our Leave? 
A:  The side-letter renews automatically but not your Leave, Low Time Line or Voluntary 
Furlough.  The letter renews after two months unless either party provides notice to the contrary, but 
at the end of your LOA/LTL/VF, you are returned to active duty unless you have been awarded a 
subsequent leave. 
 
Q:  If we stay with our awarded bid for April, will we be pay protected? 
A:  Each Flight Attendant is guaranteed his/her bid or Reserve line. 
 
 
INVOLUNTARY FURLOUGH (Section 16. Reduction in Force) 
Q:  What is the medical coverage for Involuntary Furlough? 
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A:  Per section 16. Reduction in Force, the company covers the first 60-days of medical coverage.  
After that, if the employee wants to continue with her/his plan, s/he would pay for the entire premium 
(employer AND employee portions). 
 
Q:  Can the company Involuntarily Furlough us even though we are still in negotiations? 
A:  Regardless of our negotiations status, the company can still Involuntarily Furlough Flight 
Attendants. 
 
 
APPLYING FOR UNEMPLOYMENT  
C:  I heard that the company has announced that Leaves (1 – 2 months) and Voluntary 
Furloughs can apply for unemployment. 
A:  According to the company’s most recent communication, that appears to be the case. 
 
Q:  The unemployment site isn't working, what do I do? And, is there paperwork I can mail in if 
their system is crashing? 
A:  You will need to ask the Department of Labor.  The AFA does not administer or interpret 
unemployment language or advise on their practices and processes. 
 
Q:  Can I claim unemployment if I am employed part time elsewhere?   
A:  You will need to ask the Department of Labor.  The AFA does not administer or interpret 
unemployment language or advise on their practices and processes. 
 
Q:  If I was granted to return to work based on the hardship, will I get denied unemployment?   
A:  You will need to ask the Department of Labor.  The AFA does not administer or interpret 
unemployment language or advise on their practices and processes. 
 
 
MISCELLANOUS/GENERAL 
Q:  My March schedule looks like it changed and now I have less credit than I'm supposed to. 
What happened? 
A:  The cancellations for this week are in so the flights will show with less credit because the system 
does not see a flight there.  Crew scheduling is working through the cancellations now so it should be 
corrected, hopefully, by tonight. 
   
C:  I am not getting the MEC emails.  I thought I gave you my current personal email address. 
A:  Please accept our apologies as we have received “bounce backs” for several emails.  We are 
currently working to see if we can fix this problem especially since we do not know why it is occurring.  
In the meantime, please know that the MEC updates are posted on the 
https://www.hawaiianafa.org/mec-news  We tandem post our emails so you can access that 
information 24/7. 
 
Q:  Are we still required to service juice and coffee on our inter-island flights? 
A:  Unless the company directs us otherwise, please continue to do our service as prescribed by the 
company. 
 
Q:  If I take the Voluntary Furlough or Leave, how do I ensure that my monthly payments are 
being made to NGP? 
A:  We have been working with NGP and they are, in turn, working with CAIC on some solutions.  
They are hoping to get back to us by tomorrow afternoon.  Please look for an update shortly! 

https://www.hawaiianafa.org/mec-news

