
MEDIATION UPDATE
Sunday, January 12, 2020

Dear Fellow Flight Attendants:

Like many of you we began the new year with hope that things would be better. By
the end of this past week's mediation session we were able to make some progress,
but it took a lot to get there. After a lot of work and several important meetings, we feel
we may have created some momentum that resulted in the addition of another week of
mediation at the end of this month.

THE MAIN ISSUE

The main issue in our negotiations is that management must put in enough money
into our Flight Attendant Agreement to give us the contract we deserve.
Unfortunately, management convinced themselves, using an analysis that is not used
anywhere else in the industry, that Hawaiian Flight Attendants could only achieve a
minimal raise or secure raises through concessions.  We are pushing back.

We hired the most experienced, well-respected outside financial consultant in the
industry, Dan Akins, to support our negotiation efforts. Dan challenged
management’s analysis and presented his bench-marking assessment based on a
methodology that is accepted throughout the industry. [click here to view Dan's video] We
spent this entire session battling management to debunk their cost model and to put more
money into the deal. Dan is a leading airline industry financial analyst. For over 30 years,
Dan has worked with airline unions to assist in Flight Attendants, Pilots, Mechanics and
Rampers in negotiations and bankruptcies.  He is a specialist in labor contract valuation,
financial and operational analysis, forecasting, and statistical analysis. He has worked on
Flight Attendant negotiations at American, United, Southwest, Aloha, Hawaiian, and
USAirways.

THE BASIC QUESTION

The basic question is: “How many additional tens of millions of dollars does the
Company have to put into the contract each year in order to get us to a deal?”  Our
wages are 20% below (on average) those at the top of the industry, and we are
significantly lower in cost on profit sharing, 401(k) provisions, and rigs (minimum
pays). We do lead the industry in staffing (more FAs on the aircraft) and in lower medical
insurance premiums paid by the Flight Attendant.

After much discussion, management’s team indicated they are willing to work with
Dan’s costing assessment as long as they can validate the data that he uses.  This
work will continue over the next few weeks. As a result of this change, everyone, including
our federal mediator, agreed to add an additional mediated session during the week of
January 27th. 

Your Negotiating Committee ended the week with a meeting with Jon Snook,
Executive Vice President and Chief Operating Officer. Jon began the meeting by
acknowledging the Flight Attendants' (and really everyone's) frustration with the length of
time these negotiations have taken. He said he knows that this has been a hardship on
everyone. He also said that the company has a responsibility to operate within its means.
He shared the company is more than willing to do what it takes to make sure that the
Flight Attendants feel appreciated for what they do every day - something he
acknowledged we are not feeling now - but to do that the company needs to make sure
their numbers are right. Jon said that before the company can provide a meaningful
counter-proposal to our comprehensive economic proposal, the company will be looking at
their numbers again using the guidance offered by Dan Akins, which will hopefully get us
closer to a deal.



LOG JAM vs IMPASSE: WHAT'S THE DIFFERENCE?

Negotiations are not at impasse. Impasse means that the National Mediation Board
(NMB) is convinced that no further movement is possible by either party. That is not the
case. Log jam means that something has temporarily stalled negotiations. We have log
jam. We are fighting to break this obstruction so we can continue forward to reach the deal
we deserve.

WHEN CAN WE STRIKE?

We are not able to strike at this time. Before we are legally able to strike, the NMB must
declare that negotiations are at an impasse. We are not at an impasse and cannot engage
in any “Self Help” activity, which includes: strike, sick-out, or any coordinated activity that
would cause economic harm to the company.

TRANSPARENCY & SOLIDARITY

Your Negotiating Committee is committed to transparency.  You voiced your
frustration and your commitment to our fight with an overwhelming 99.9% STRIKE
VOTE. Everyone must know what is at stake. We will be providing a detailed update on
AFA’s and management’s latest bargaining positions at our meeting in HNL on January
22. After that meeting, we will release the comparison online.  

NEXT MEDIATION SESSION

Our next session will be in two weeks, and is scheduled for the week of January
27th in Honolulu, Hawai’i. Between now and then management will be working on their
competitive analysis using the data suggested by Dan Akins. Once that is complete they
plan to give us their response to our comprehensive economic proposal.

INFORMATIONAL PICKETING

It is important that we keep pressuring management to reach an agreement.  Your
negotiations team is staying strong at the bargaining table but the continued support of the
Flight Attendant group will make all the difference.  Sustained and continued pressure is
key to getting management to reach an agreement.  

A meeting and Informational Picket will be held on Wednesday, January 22nd . The
meeting will be held at the Airport Garden Conference Rooms, located in the Main
Terminal of Daniel K. Inouye Intentional Airport from 1030-1130. [click here for map] The
meeting will be followed by an Informational Picket at the airport from 1200-1300.

An Informational Picket will also be held on Tuesday, February 4th, which coincides
with the Hawaiian Airlines Board of Directors meeting. Be sure to sign up and stay tuned
for more information!

We appreciate your support because THAT FIRES US UP!!!

In Solidarity,
The Negotiating Committee
Sharon Soper, Diana Huihui, Ka'imi Lee, Martin Gusman, Jeff Fuke, Paula Mastrangelo,
AFA Senior Staff Negotiator, and Joe Burns, AFA Director of Collective Bargaining


