
Let's All Vote FOR!
October 29, 2019

Dear Hawaiian Flight Attendants:

Yesterday marked an important day in our careers as Hawaiian Airlines Flight
Attendants. Yesterday we began taking the first strike vote in our history.

We are overwhelmed with pride with the way you have rallied to stand up for each other
and your careers during these negotiations. Your support for us and one-another is what
gives us power at the bargaining table. We couldn’t have gotten this far without you. But
our job is not done. For although we all love Hawaiian Airlines and the people of Hawaiian
Airlines, management appears interested in only paying us the very minimum to get a
deal. That is not acceptable for the Flight Attendants that deliver the best hospitality in the
industry. We all know that.

For some of you, this may be a difficult decision. We understand and respect that. But rest
assured that we are careful, thoughtful, and strategic about how we proceed with
negotiations. Our contract wasn’t given to us; we had to work hard, be smart, and many of
us had to make sacrifices over the years to get it where it is today. This strike vote is our
next step. We are all in this together and we take care of one another. We are asking
everyone to vote FOR. 

In closing we’d really like to sincerely thank every one of you for your Aloha and support
during these negotiations. We know your value and we know none of this could have been
possible without you.

In Solidarity,
The Negotiating Committee

Sharon, Diana, Ka'imi, Martin, Jeff, and Paula Mastrangelo, AFA Senior Staff Negotiator

VIDEOS

Sarah Nelson - Strike Vote Support
AFA-CWA International President Sarah Nelson sends a message
of support to the Flight Attendants of Hawaiian Airlines. (10/28/19)

Hawaii News Now
Hawaii News Now coverage of the Hawaiian Flight Attendant Strike
Vote. (10/27/19)

QUESTIONS & ANSWERS

Voting Questions
 
Who can vote, how will I get my ballot and vote, and how do I get a new
activation code?
All dues-paying members in good standing are eligible to vote. This includes probationary Flight
Attendants who are paying dues (dues begin with your fourth month of employment). Please note that
you must be current with your dues in order to be in good standing. Information about your dues
(including making payments) may be found on the Membership Services page of the AFA-CWA web site,
or you may contact Kerri Chow, HNL Local Council 43 Secretary, to inquire about your membership
standing or any outstanding dues obligation.
 
Voting is done via an electronic secret ballot. You will not receive a physical ballot; instead, an
activation code with voting instructions will be mailed to your mailing address on file with the AFA. The
activation code will then allow you to create a single-use electronic ballot to submit your vote. You may
either vote online or by telephone. 
 
If you need a new Activation Code or technical assistance, you may call the Ballot Help Line at 800-
424-2401, press 1 then ext. 706. The Ballot Help Line is only open M-F, 0930 to 1700 ET.
 
Can I be disciplined by the company for voting?
No! And the company will not even know if you voted unless you tell them yourself.
 

https://www.youtube.com/watch?v=L4BaSwkZQPI&feature=youtu.be
https://www.hawaiinewsnow.com/2019/10/28/first-time-companys-year-history-hawaiian-airlines-flight-attendants-prepare-take-strike-vote/
https://www.afacwa.org/membership_services
https://www.halafa.org/lec43officers


Can I change my vote? Why can’t I change my vote?
Once your vote is submitted you cannot change your vote. The reason is it’s an electronic secret
ballot. It would be the same as dropping a paper ballot with no identification on it into a box. Once your
vote is in the box there is no way to identify, recover, or change it.
 

CHAOSTM & Strike Questions
Are we going to strike?
Not any time soon! Our number one priority is to get a good deal now so we don’t have to go on
strike.  If we were ever to go on strike we would first need to be released by the National Mediation
Board (NMB), and we are a long, long way from that happening. 
 
Why do I need to vote if we don’t plan on striking?
A strong strike vote shows both management and the public we are unified and that we are
serious about getting a good contract now. If you recall, the pilot Strike Vote had a 98% participation
rate with 99% of the pilots voting FOR the strike. They did not want to go on strike either – but they knew
that a strong Strike Vote would let management know that they were serious about getting a fair
contract. It was after the strike vote that showed the pilots were unified that the company moved to give
the pilots the contract they now enjoy.
 
When are we going to do CHAOS™?
Our negotiations and mediation are under the control of the National Mediation Board (NMB). The
NMB controls the timeline and will determine when we will be able to strike, and they do not move quickly
on these kinds of matters. The NMB would need to make sure that both parties have exhausted every
means possible to reach an agreement before allowing us to strike. Given the recent history in the airline
industry, it would be at least a year before we could implement CHAOS™. 
 
Can I be disciplined for participating in CHAOS™ or striking? Can I be fired for
participating in CHAOS™ or striking?
No. If we are released by the National Mediation Board (NMB) to strike, legally we cannot be fired,
suspended or otherwise disciplined by the company. This is a matter of settled law. The company is
actually hiring Flight Attendants to meet their staffing needs for the upcoming holiday flight schedule.

https://law.justia.com/cases/federal/district-courts/FSupp/847/832/1403002/

