
AFA MEDIATION UPDATE
Friday, August 23, 2019

Dear Fellow Flight Attendants:

Yesterday we ended our mediated bargaining session with the company in PDX. We finally
received the company’s comprehensive package proposal and have begun to review it. You may
have already heard that the company has offered a signing bonus as an incentive for us to reach a
deal quickly. Although management says they really want a deal, this is what their TOTAL proposal
really means:

A manini (small) increase in pay rates
A huge increase in Health Care costs
The elimination of the company’s 401(k) contribution
It makes us work longer 
It makes us work harder

There’s much more to reaching a deal than a shiny signing bonus. The company continues to say
they are not asking for concessions. These. Are. Concessions!

Once we received management's initial comprehensive proposal we immediately pushed back
against the many concessions they were asking for. Decades of bargaining gains and important
protections would be wiped out completely or significantly reduced. With the assistance of the
mediator we let management know that what they were proposing will not fly.

The AFA and the company are using their own financial analysts to cost-out each side’s
proposals. This is required by the National Mediation Board.  Earlier in negotiations we signed
non-disclosure agreements (NDAs) to allow us to review very specific financial information about
the company. The NDA prevents us from disclosing more specific information with everyone since
Hawaiian is a publicly traded stock. 

Over the next few weeks we’ll be continuing to work in preparation for our next mediation
session. We’ll be meeting in PDX during the weeks of September 9th and September 23rd.

In closing we’d like to acknowledge the outstanding performance of the crew who evacuated HA
47 in HNL yesterday. The event was a timely reminder of the important role we all play as
aviation’s first responders. You make us all proud to be your friends and colleagues. Job well
done!  

Thank you all for your support. We look forward to seeing you at our Informational Picketing on
August 28th in HNL.  

As always, our email address is open and available for questions, comments, or
suggestions. Send us an email at afacontract2017@halafa.org

Mahalo!
The Negotiating Committee
Sharon Soper, Diana Huihui, Ka'imi Lee, Martin Gusman, Jeff Fuke, and Paula Mastrangelo - AFA
Senior Staff Negotiator
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