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March 19, 2020 
 
Dear Fellow Flight Attendants –  
As we all anxiously await the revised April 2020 bid packet, Leave and Voluntary Furlough 
information, we will attempt to answer the questions many of you have posed through the 
day.  It is evident that we need to communicate with you daily as there is much unfolding in 
terms of the world, our country, our states, our cities and, specifically, our company.  Please 
know that this information will not be perfect, but we believe it is important to share the 
questions that we receive because many of you have the very same inquiries. 
 
The MEC will do our best to send these communications out around 500 pm/HST here 
forward.  Our primary means of communication is our eblast paired with a tandem post on 
our hawaiianafa.org website.  We also pair this with FaceBook posts and occasional text 
blasts, but our website is the sure-fire place to get the updated information.  This also eases 
concerns with email mishaps. 
 
For those of you who are not receiving MEC and NC emails, please forward your full name, 
employee number and personal (non-HA) email to Kerri Chow (secretary@hawaiian43.org).  
She will coordinate our emails to line up with our MEC and negotiations communications. 
 
In terms of today’s Q & As, some of the answers we included highlights from Peter Ingram’s 
Webcast (200 pm/HST).  For those of you who were not available, the company provides 
notes on their platforms.  The full spread is on hapeople.com.  You can also get it on our 
COVID-19 page on share-point. 
 
While we all wait for news from the company, we are comforted the company has a plan to, 
as Peter shared, “help weather this storm.”  He also affirmed several times that they are 
doing the best they can to prevent involuntary furloughs company-wide.  We know things 
can change rapidly, but this was comforting news for many of us. 
 
Please continue to reach out to your AFA leadership with your questions and concerns.  We 
do our best to respond expeditiously with the correct information.  As a reminder, there are 
moments when we don’t have the answer and are waiting to hear from the company.  There 
are other occasions when a decision is made, then we quickly need to change course 
because of the unstable environment that we are all in.  
 
However, as our intrepid AFA-CWA International President Sara Nelson says, our group is 
“one day longer, one day stronger.”  In the meantime, please continue to take care of 
yourselves and one another! 
 
In Unity, 
Sharon, Scott, Joni, Jaci-Ann, Josh 
and the entire AFA Leadership 
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MEC Q & As, 3.19.20 

These questions are based off the calls, texts and emails through the course of our day.  We 
compile them in the afternoon and post them around 500 pm/HST, whenever possible.  
Short-cuts:  questions (Q), comments (C) and answers (A). 
 
LEAVE VS. VOLUNTARY FURLOUGH 
Q:  What is the difference between Leave of Absence (LOA) and voluntary 
furlough (VF)? 
A:  LOA: 1 or 2 months, cannot qualify for unemployment benefits 
      VF: 6 months, qualifies for unemployment benefits 
 
Q:  Is there an explanation of each type of leave? 
A:  You can find the information in CBA Section 16 (Reduction in Force, aka 
Furlough/Voluntary Furlough) 
 
Q:  Are the leaves for months or years? 
A:  We don't know at this point, but the side-letter is for two months, and can be renewed. 
 
Q:  How long is the voluntary furlough?  How long is the leave?  Is there a 6-month 
minimum? 
A:  The company asked AFA, ALPA and IAM for staffing relief this April and May.  There is 
also the possibility to extend this by 2 months (possibly for June and July). 
 
Q:  Can we apply for unemployment? 
A:  Yes, under voluntary furlough (VF). 
 
C:  My attorney who practices labor law said that voluntary furloughs cannot apply 
for unemployment. 
A:  You can apply for unemployment and HA will not contest a Flight Attendant claim for 
unemployment benefits if the FA is on voluntary furlough (VF). 
 
Q:  What are the pros and cons for LOA vs voluntary furlough?  [The benefits sound 
the same.] 
A:  Each FA will have to form their own opinions about each option. 
 
Q:  What happens if you’ve already been awarded low time for the quarter? 
A:  It's up the company's discretion to convert that into a LOA/LTL/VF under this side-letter. 
 
Q:  Are our contract rules even valid right now? 
A:  Our contract is still in force.  In the case of a conflict between the COVID-19 side-letter 
and the contract, the side-letter controls. 
 
Q:  Do we accrue longevity if on leave of off-set furlough? 
A:  yes. 
 



 

 

Q:  What are the numbers that the company is looking for both in leaves and off-set 
furloughs? 
A:  We do not have that number right now.  As you can imagine, the company is doing the 
necessary adjustments and calculations. 
 
Q:  I know the company is covering my medical and dental should I go on leave, but 
what about my family? 
A:  The company will cover whatever your plan was prior to the April and May 2020 leave 
and off-set furlough offer.   
 
Q:  Have the Leave and off-set furlough forms come out? 
A:  No, the company is working on the form and will have it available tomorrow (3.20.20). 
 
 
RECURRENT 
Q:   I am an at-risk Flight Attendant and my must-go is this month.  What can I do in 
terms of options?  I don’t feel comfortable because of social distancing.  
A:  The company, through their trade organization Airlines 4 America (A4A), is working with 
the FAA to ask for some relief in terms of timelines.  The company has advised us that they 
are meeting with the FAA today to have that discussion.  In the meantime, Ryan Casco, the 
Director of Inflight Training, put out a memo that speaks to what the company is doing to 
help with social distancing and other precautionary measures.  It is posted on the IFS 
website. 
 
Q:  Do you know if I take voluntary furlough if I can still go to recurrent? 
A:  The company is aware of this inquiry and working with in-flight training to address this. 
 
 
COVID-19 
Q:  Does the AFA know how many Flight Attendants were tested for COVID-19? 
A:  No.  Under HIPPA, this is federally protected so that someone’s medical status is 
confidential. 
 
C:  We were in BNE and the company and government said we had to stay in our rooms.  
This is so frustrating. 
A:  We can absolutely understand your frustration.  At this rate, governments make 
seemingly snap-decisions that affect all of us…especially our crews who are away from 
domicile.  The best thing to do is stay armed with the correct information.  These 
government decisions are designed to protect the public including our crews.  Certainly, it is 
not an ideal situation, however, hour safety is the priority.  
 
 
MISCELLANEOUS 
Q:  I was injured at work and currently on workman’s comp.  Would my status change 
if I were to take an April leave or off-set furlough?   



 

 

A:  We have reached out to human resources and the company’s labor relations 
department.  They are looking into this and hope to get back with the pertinent information. 
 
Q:  When will the April 2020 revised packet be released? 
A:  The company is still working out the numbers.  According to their timeline, they have it 
scheduled to be out tomorrow (3.20.20).   
 
PETER’s WEBCAST, HIGHLIGHTS 

There is much to discuss.  As of this morning, there are more than 24,200 cases world-wide. 
13k+ in US and 22 in HI. 
 
We are desperately trying to avoid furloughs.  We are fortunate that we have cash reserves 
that will help weather this storm. 
 
Our priority is striving to avoid involuntary furloughs and layoffs.  This will be painful in the 
short term but this is what we are doing:  Reducing contractor expenses – $2.4M we can 
eliminate, a hiring freeze, capital expenditures reductions, moving our check-ins to Terminal 
1 - $140k/month and schedule reductions. 
 
We are doing what we can do avoid involuntary lay-offs.  Being careful stewards of our 
company resources is important. 
 
It goes without saying that we are not alone in this dire situation; every airline has 
announced reductions: 
American Airlines – 75% including most of int’s INTL  
United Airlines – 60% 
Delta Airlines – 70% and parking 600 AC 
Southwest Airlines – 20%  
 
Thank you to each and every one of you to what you do each and every day.  In this 
stressful time, we have fewer guests on the planes and airports.  It is stressful to them too.  
Everything that we can do to show them malama and care is appreciated. 
 
 
 


